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Managing diversity in human resources: international experiences

aadadl 1o 3 jaall |

3yl sall g 55 3l b daalill cilujlaall s coladll aal Al all bda diag spadla
Ladl 5 g ALl ol g sill o A )l oSl el S LElN A A i)
le 4 oo o3 @Bl (8 Leiag b Lelalat Sy Y Al ladaiall dpdin 5y 5 un g
g sl b N5 (Jlee) alle 8 Flaill s elall g gaill &y 35 i€ 13) Caill Clalaial)
ol sty sall s i) Bt ) a1 lalaiall i i) i
ke 31 ep sl Ay ) o ) sal) dpalidal) cilalst)
Abstract: This study examines the most important experiences and
successful practices in managing the diversity of human resources in
international companies. The study stressed that diversity in the
workforce is a fact, a reality and a necessity. An imperative for
professional organizations that can not be ignored or avoided is a
reality to which organizations must adapt if they want to grow, survive
and succeed in the business world. Diversity is therefore a strategic
objective of commercial organizations that seek to achieve, such as
profitability, growth. and market development.
Keywords: Human Resources, diversity, management, experiences.
Résumé : Cette étude examine les expériences les plus importantes et
les pratiques réussies dans la gestion de la diversité des ressources
humaines dans les entreprises internationales. L'étude a souligné que
la diversité dans la population active est un fait, une réalité et une
nécessité. Un impératif pour les organisations professionnelles qui ne
peuvent étre ignorées ou évitées est une réalité a laquelle les
organisations doivent s'adapter si elles veulent grandir, survivre et
réussir dans le monde des affaires. La diversité est donc un objectif
stratégique des organisations commerciales qui cherchent a atteindre,
comme la rentabilité, la croissance et la partage. Recherche et
développement de marché.
Mots-clés: Ressources humaines, diversité, gestion, expériences.
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! Anderson. T et Metcalf .H, Diversity: stacking up the evidence, Chartered
Institute of Personnel and Development, London, 2003, p 20, and Ozbilgin. M,
Global diversity management: the case of automobile manufacturing
companies in Japan, Paper presented at the Japan institute of labor policy and
training, Tokyo, 2005, p 12.
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* Cox. T, Creating the multicultural organisation : a strategy to capturing of
the diversity, Bass and Jossey, Sanfrancisco, USA, 2001, p 11.
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! Hays-Thomas. R, Why now the contemporary focus on managing diversity ?,
Crosby and M .S, Malden, MA: Blackwell, 2004, p 13.
2. Thomas. K.M, Diversity dynamics in the workplace, Belmont, CA : Thomson
Wadsworfh, 2005, p 45.
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! Murphy. F and Garthwaite. T, Diversity policy, Department of veterans affairs,
Veterans Health Administration, Washington, 2005, p 23.

2. Commonwealth of Australia, Managing cultural diversity, 2005, p 34.

® Hauke. C, Managing diversity : insights from theory and practice of personnel
management, International managing diversity conference, German Association for
personnel management, Potsdam, 2003, p 35.

* Kreitner. R et Kinicki. A, Organizational behavior, Irwin, Mc Graw ? Hill,
Boston, 2001, p 41.

® Dessler. G, Human resource management, Edition prentice-hall of India, New
Delhi, 2005, p 50.

® Mondy. RW, Human resource management, Edition Prentice hall, New Jersey,
2005, p 55.
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